RESULT GROUP

Global Risk and Crisis Management
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Result Group is a leading
international consulting firm for
global risk and crisis management.

Our experts advise multinational corporations,
public institutions and exposed private clients
in managing security risks — 24 hours a day, worldwide.




Our Security Solutions

Find out more about our comprehensive range of security solutions.
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Risk Management Crisis Management Travel Risk
Management

Recognize, correctly assess Management of a crisis Travel risk management
and respond appropriately is the most demanding involves preventing risks
to security risks for your discipline of risk manage- for employees on business
company or exposed ment. trips abroad.
individuals.

Our experienced experts As a business enabler, we
Our services range from will support you in support security planning
the creation of a 360° risk responding to every and implementation of
analysis to developing a imaginable crisis situation. projects abroad.

comprehensive security
concept.



Personal Protection |
Executive Protection

Your integrity and the
highest level of discret
security are our focus.

We support corporate
executives, exposed private
individuals and their
families as well as private
asset management
instituations (family offices)
and foundations.

Corporate
Intelligence

Our analysts identify
potential business risks.

This includes checking
applicants, business
partners, people and
companies through pre-
employment screenings,
OSINT research and inter-
national executive and
business partner screenings
and investigations.
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Academy

We prepare your employees,
business travelers, jour-
nalists and expatriates for
country-specific security
risks.

We carry out crisis team
exercises for companies
and security trainings for
private individuals and their
families.



Risk Management

To protect against criminal threats such as corruption,

burglary, theft, assault, espionage, reputational
damage and other events, it is important that
companies implement risk and security management.
This ensures the stability of business processes.

Supply Chains

Logistics

Business
Travel . Company

. Reputation

Employees & Property
Service Providers

Recognising and correctly assessing security risks in companies
Our offer ranges from the creation of a 360° risk analysis to the specific
assessment of identified threats. We analyze the possible dangers and
evaluate the probability of occurrence.

Security audits

We use site surveys and
audits to investigate threats
and identify ways to minimise
risks.

« Auditing of locations

Pysical and technical
Sercurity

Security concepts for company
sites. Structural, technical and
organisational security is
developed in such a way that

the protection goals are achieved
in a resource-saving manner.

« Auditing of real estate

« Auditing of employees
and service providers

Crisis management teams
Preparation for crisis situations
and emergencies to strengthen
business resilience.

Crisis team advice

In crisis situations, we offer
comprehensive advice, including
tactical measures in the event of
ransomware or cyber attacks, to
protect your company's trust and
reputation.

Business Continuity
Management

Ensure business process stability
and create corporate resilience

» Tailored training and exercises



Crisis Management

As a result of our many years of expertise in dealing
with crisis situations, we as a German company are
a proven cooperation partner for globally operating
corporations, family offices and private individuals.

Rapid support in emergen-
cies and crises

With our experienced team of
experts, we offer active support
in cyberspace and in global crisis
situations. Our cross-industry
expertise makes the difference.

Active crisis team consulting - immediate measures in crisis situations
Competent consultants with experience in crisis management can begin
work immediately after our customers alert us - because sucessfully
managing a crisis requires quick and decisive action.

Cyber crises & ransomware
attacks

With our 24/7 availability,

we can respond quickly and
provide immediate assistance
to our clients.

We communicate with the :
perpetrators and coordinate Evacuations Threats
with the responsible law
enforcement authorities.

» Avoid cyber crises
through preparation

» Negotiation & crisis
management advice

Kidnapping for ransom support Blackmailing and product extortion



Travel Risk
Management

We support the security of projects, locations and
business processes abroad and protect employees
worldwide on business trips.

Security concepts and

risk analyses

Before the project begins and em-
ployees are deployed, we carry out
comprehensive risk assessments and
create security concepts to protect
your employees.

We support you in implementing your
duty of care by identifying current
threats to your business travelers
and deployed employees.

« Risk anaysis for projects abroad

e Auditing the security measures
at your locations or on projects in
countries with increased security

risks
Travel Risk Management: Advice on setup and implementation
Ensuring the security of your business travelers, foreign employees, + Examination the security and saf-
project teams and local employees in their global activities represents ety conditions of accommodation,
a conceptual and organizational challenge. offices, buildings and routes.

Security Assistance

We support your employees in
security matters and in the event
of security incidents.

e 24/7 emergency hotline

« Country and city information

e Smartphone-App: always
informed about incidents

» Traveller Monitoring
» Secure transportation

« Security training in preparation
for assignments abroad

e Recommendation and organization
of safe means of transport, such
as driving services.

« Evaluation the existing travel
management processes

« Development of contingency
plans for various scenarios such
as evacuation.

« Detailed written report with iden-
tified risks and recommendations.

External security management
For projects in high-risk regions, we
are happy to coordinate security
measures so that you can fully con-
centrate on your business activities.




Personal Protection |
Executive Protection

Tailored to the individual threat level, our solutions
ensure the highest level of security without
compromising one s privacy.

Individual security concept
Our holistic approach aims at
disrupting your privacy as little as
possible. Valuoig . . Real Estate

Assets

The concept is based on a thorough
analysis of risks and threats.
Our experienced consultants work

closely with you.
y y Travel . Private

« Residential security

« Emergency- and Crisis hotline

« Security training staff & service ()
Providers

» Travel security

» Personal protection

» Personal emergency and

- Risk analysis: Identify vulnerabilities and assess risks
crisis plans

Our team of experts is available to assist you on both a strategic and
tactical level to assess challenges and support your decision making
process.

Premium event protection
We offer protection for special
events with the highest demands.

Ny

Personal protection Our methodology

Our focus is on a providing a We develop tailor-made solutions
protective shield through covert for the individual circumstances
personal protection and targeted of our protectees and offer security
educational measures. without compromising privacy.
For increased threat levels, we Our experienced security experts
provide direct, armed personal conduct a 360-degree analysis
protection. aimed at taking into account all

security-related factors.



Corporate
Intelligence

Verified informations are the foundation of successful
decisions. We support you in identifying and assessing
risks in connection with business partners, employees

or other specific circumstances.

Gain well-founded information - identify and avoid risks
Our team of experts supports you on the strategic and tactical
on assessing challenges and taking the right decisions.

Due Diligence Screenings
Security and trust in every
business relationship.

Pre-Employment Screenings
Up to 5 examination levels
depending on the industry and
activity.

Executive Level Background

Checks

» In-depth background checks.

« Review of business interests
and possible conflicts of
interest.

» Reputation checks.

Business Partner

Screenings (KYC / KYBP)
Invest in a careful review and
create the basis for a trusting
and successful collaboration.

OSINT Investigations and
Research: Obtaining valuable
information from publicly
available sources.

Whistleblower Policy and
Supply Chain Act
Compliance Risk Identification.
We support you in meeting
these standards.

Security and trust are the
foundation of every business
relationship — we support you
in this.

Our Experts

Our due diligence and com-
pliance risk management
consultants have university
degrees in relevant areas such
as security and safety manage-
ment, security engineering,
international relations and
politics.

Our investigators and analysts
have experience in areas such
as law enforcement, military,
intelligence and corporate
security and have certifications
as compliance managers.

Our experts will be glad to
assist you with any questions
you may have.



Academy

With our many years of experience in training and
education, we will provide one of a kind trainings to
your staff on awareness, prevention and response
to physical and digital threats.

Security Training

Our individualized and
standardized training courses
set standards in modern TR
methodology and didactics. ?“'G“ RIELS

HIGH RISK

LOW RISK

VERY LOW RISK

Security training and workshops for
decision-makers

Security training for travelers
Training for business travelers, expats, executives and exposed private
individuals.

Our training pyramid offers you an initial orientation based on the

Training for war and high-risk areas risk classification on our annually updated TRISAVO risk map.
for journalists

B Hostile Environment Awareness Training (HEAT)
B High Risk Awareness Training (HRAT)
Travel Security Awareness Training (TSAT), country specific
M Travel Security Awareness Training (TSAT)
B E-Learning travel security, Webinare

Our current risk assessments of the
target region and your requirements
determine the training levels.
Differentiated advice is essential to
ensure that you fulfil your corporate
duty of care, information and
diligence.

Security training for exposed private
individuals and their families

Our trainers are highly qualified
through personal experience,
academic training and certified TRISAVO Risk Map
courses.




Security consulting and protection worldwide:

Result Group at your side

Axel Wochinger, CEO

Result Group

Founded in 1996 by Walfried O.
Sauer, Result Group is a security
partner for small and medium-
sized businesses, large companies,
public authorities and high-profile
families.

Thanks to its many years of
experience, the company has
extensive expertise in a wide
range of industries.

Affiliates

Success through professionalism
The security consultants at Result
Group combine many years of experi-
ence in global risk and crisis manage-
ment with scientifically sound training
in the field of security.

Operating globally — 24/7.

Management & Team

Our team consists of professionals
with extensive experience in security
agencies or the military, as well as
solid academic qualifications.

Our operational security staff brings
specialist expertise and many years
of practical experience to the table.
We also expand our team as needed
with experts from various fields.

Result Group is involved in companies that specialize in the defense against cyberattacks and

in travel risk management.

Cyber attacks on
medium-sized companies

W

www.enur-netzwerk.de

ENUR

EXPERTENNETZWERK
UNTERNEHMENSRESILIENZ

Travel Risk Management -
Made in Germany

TRI

www.trisavo.com




Integrity — Reliability — Professionalism

Our values

RESULT GROUP

Global Risk and Crisis Management

25+ Years of Security Consulting

As a German company, Result Group operates Our security solutions are tailor-made and

in markets around the globe. For over 25 years, adapted to the individual needs of our clients.
Result Group has been providing worldwide At Result Group, the safety and well-being of
consulting and support to companies, govern- our clients are at the core of everything we do.

ment agencies, non-profit organisations and
high-profile individuals and their families to

protect them from criminal attacks.



Extensive international project experience

Overview map with a selection of projects we have
implemented in numerous countries around the world.

Case Studies

[=1 Discover our extensive portfolio of reference projects,
including the challenges addressed, our methodology,
working approach, and tangible results.

Result Group GmbH
WaldstraBe 3 a
82343 Pdcking / Starnberger See

RESULT GROUP 229 3501 88090-0

Global Risk and Crisis Management office@result-group.com

www.result-group.com



